
 

 

Most companies have come to an understanding that digital change is a macro factor that impacts 

strategy in their industry. More and more CXOs (CDO, CInO, CISSO, CMO, CCO, etc.) are choosing 

to head up digital change in the business to improve capability. However, to transform a business 

is not just introduce the developers in your IT department to your product, marketing and                     

operational teams. The shift is more fundamental than that. Just as startups are challenging            

established business models with goods and services that mesh digital and physical worlds,        

technology must be intertwined with every business process.  

CXOs need to know that in a Digital Economy, it demands a whole new mindset and leadership — 

one focused on radical process simplification and alignment of the right technology with your 

business strategy. How extensively an enterprise can transform is limited only by the imagination 

of its people and their willingness to accept change. 

 

This series of executive workshops enable CXOs to develop strategic initiatives to pave the way for the years 

ahead in the following areas: 

 Product Management  Brand Management   Change Management  

 

 

 

 

 

ABOUT PROGRESO TRAINING 

Progreso Training’s mission is to equip the current workforce for the future with transformative and relevant skills 

training and professional certification. Our complete training programmes include; IPv6 Technology, Enterprise    

Architecture, Product and Marketing Management, Talent Management,  Project Management, Business Analysis 

and Governance & Security.  
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Product Management Workshop: 

POSITIONING YOUR PRODUCT FOR SUCCESS 

Duration: 1 Day 

 

 

           OVERVIEW 

 
Product positioning is an important part of a product management strategy. It helps buyers and users understand where a 
product ‘fits’ in terms what it offers, and how it compares with competing products 
 
This introductory workshop is designed to provide product management, marketing and business development professionals 
with the knowledge and skills to establish market awareness and position their products effectively in new markets.  
 
 
 

              OBJECTIVES 
 
 Understand your customers’ needs and purchasing behaviour 

 Set clear product positioning goals and objectives 

 Learn  about great value proposition to increase your products’ value and attractiveness 

 Build greater market awareness through a multi-channel approach 
 
 
 

                 LEARNING OUTCOMES  

 
Upon completion of this workshop, participants will be able to: 

 Overview of Product Positioning and  Establish your Current Persona for Buyers and Users of Your Products 

 Creating Your Customers’ Buying and Users Persona for the new Market Segments 

 Establish your Current Marketing Position for Your Product 

 Understand Product Positioning and how to plan for the positioning strategy 

 Building a successful Product Positioning for your Market Segment. 
 
 
 

                 FEE 
 
 
SGD 428.00 (Inclusive GST) 
 
 
 
 
 
 
 

 



 

 

TRAINER PROFILE 

Mr. Stanley Ng helps entrepreneurs and business people take decisive action so they can take their greatest work into 

the world. 

 

He is an entrepreneur, business advisor and master trainer in product management. He currently consults with several 

organisations as an advisor in product management to bring their best product to the market. 

 

He has more than 25 years’ experience in leadership positions in Information Technology, Hospitality and Biotechnology 

in regional and national level with the Genting Group, Microsoft, Hewlett-Packard as well as start-up companies. He    

experiences include managing business and product innovation in hardware, software, cloud services, supply chain,  

loyalty and intellectual asset licensing. 

 

He is a certified trainer for the certified product manager (CPM) and certified product marketing manager (CPM)                 

professional certification awarded by the Association of International Product Marketing and Management (AIPMM). 

 

He received his Bachelors in Business in Management Information Systems from the University of Oklahoma, USA. He 

is a WSQ certified trainer, assessor and curriculum developer. His professional qualification includes certified product 

manager (CPM), certified product marketing manager (CPMM) by Association of International Product Marketing and 

Management (AIPMM), Project Management Professional (PMP) by the Project Management Institute (PMI), Certified 

Professional Intellectual Asset Manager by Malaysian Institute of Management (MIM).   

 

He participated in the QB3 biotechnology Entrepreneurship Programme, U.S.A. (UCSF) and served as a judge in the 

MSC-APICTA award for 3 consecutive years. 

 

 

Mr Stanley Ng 

Entrepreneur | Business Advisor | Adult Educator  

Progreso Training Pte. Ltd., IPv6 Forum Singapore, iDigital Holdings Pte. Ltd. 
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Brand Management Workshop: 

HOW TO GROW YOUR BUSINESS BY BUILDING YOUR BRAND 

Duration: 1 Day 

 

 

           OVERVIEW 

 
“If you stripped away every asset of the Coca-Cola Company, demolished its bottling plants, razed its offices to the ground and 
left it with nothing… except the brand name Coca-Cola, I would be able to rebuild the company again.” These words by a         
former CEO eloquently capture the value of a brand. A brand is much more than the sum of the features of the product it       
represents.  
 
This introductory workshop will provide an introduction to branding, its role in marketing, how brands are valued and how brand 
growth is intrinsically linked to business growth. During the workshop participants will be exposed to real live examples of      
successful brands and their strategies. 
 
 
 

              OBJECTIVES 
 
 

 Understand what a brand is and how it differs from a product 

 Learn where brand growth can come from (and where it cannot) 

 Understand why enhancing brand image can directly result in business growth 

 Learn the basics of developing a brand positioning and communicating this to consumers 
 
 
 

                 LEARNING OUTCOMES  

 
Upon completing of this workshop, participants will be able to: 

 Map out where their brand fits in the competitive landscape 

 Develop a brand positioning that differentiates their brand versus competition 

 Develop a marketing and communications plan to grow their brand 
 
 
 

                 FEE 
 
 
SGD 535.00 (Inclusive GST) 
 
 



 

 

TRAINER PROFILE 

Mr. Paddy Rangappa, Founder & CEO of Brand Traction, is a Senior Consultant focused on marketing strategy, brand-

ing and advertising. He consults with companies in SE Asia and India to define brand positioning and an integrated mar-

keting communication (IMC) across digital and traditional channels. Currently, he is teaching IMC to the senior under-

graduates in Singapore Management University (SMU) using this approach. He is also an Independent Director at 4 Fin-

gers, providing help in strategy, expansion plans and marketing.  

 

Paddy is an ex-regional vice president with over 25 years’ experience across marketing disciplines in blue-chip FMCG 

(Procter & Gamble) and retail (McDonald’s) companies in India, Indonesia, Singapore and the Asia Pacific Middle East 

Africa region. In these roles, in addition to delivering strong sales and profit growth, Paddy has been actively involved in 

developing strategy, branding and go-to-market plans at a regional and country level. He has a strong record of enhanc-

ing marketing capability and developing people, having led the training function in both P&G and McDonald’s.  

He is the author of Been There Bungled That (Random House), a regular columnist at The Hindu, a leading Indian news-

paper, and an accomplished public speaker. His new book on marketing, Spark, How powerful insights and brilliant ad-

vertising can grow brands – will be published soon. 

 

Paddy has a strong record of driving sales and profit, and building brands. As employee and consultant, he has worked 

on brands like Old Spice, Vicks, Pampers, Whisper, Olay, Huggies, Godrej, Zivame and Bluescope, and with agencies 

like Leo Burnett, Saatchi & Saatchi, Grey, Madison, TBWA, Starcom, OMD, Zenith, Arc and others.  

 

Mr Paddy Rangappa 

Senior Consultant I Founder & CEO 

Singapore Management University (SMU), Brand Traction & 4 Fingers 
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Change Management Workshop: 

BUSINESS AS UNUSUAL: CHANGE ESSENTIALS FOR LEADERS 

Duration: 1 Day 

 

 

           OVERVIEW 

 
This full-day, interactive program equips leaders with the knowledge, skills and tools they need to successfully lead themselves 
and others through change while continuing to drive business results.   
 
Discussions, activities, assessments and tools enable participants to apply PRITCHETT’s field-tested best practices to address 
their own change challenges. 
 
 
 

              OBJECTIVES 
 
 

 Recognize the realities of change – in our organization, in our market, and in the world 

 Understand the impact of change, both personally and organizationally 

 Identify and strengthen personal change competencies 

 Learn how to use a practical set of tools for navigating change for ourselves and our team 
 
 
 

                 LEARNING OUTCOMES  

 
Upon completion of this workshop, participants will be able to: 

 Build and communicate the business case for change 

 Overview the change impacting the organization 

 Dynamics of change for individuals and organizations 

 Use tools for coaching people through the change process 

 Assess the current change management competencies 

 Learn the “How To’s” for coaching and strengthening change agent competencies 

 Evaluate your leadership skills for building commitment 
 
 
 

                 FEE 
 
 
SGD 535.00  (Inclusive GST) 
 
 
 
 
 
 



 

 

TRAINER PROFILE 

Mr Shaifubahrim has vast experience in strategic leadership positions in the Information Technology, Telecommunica-

tions Insurance, Government, Defense and Public Utilities, spanning more than 32 years in 5 different multinationals on a 

national and regional level, including careers in IBM, Oracle, Cisco, Frontline and PIKOM.   

 

He is now an active facilitator in executive seminars on leadership and strategy, having also earned a certification in 

Change Management by Pritchett Rummler-Bracher to consult in Corporate Growth, Culture Change and Performance 

Improvement.  

 

He had been a Board Member and an Audit Committee Member of the Multimedia Super Corridor project (MSC)         

Malaysia from 1999 – 2004. He was also a member of the Penang State IT Council (1998-2008), Chapter member of 

Talents-Ideas-Enterprise (TiE) Council, and was Board member of 3 public listed companies namely Edaran Berhad, 

eBCapital Berhad and Redtone International Bhd. 

 

Shaifubahrim who holds a Bachelor of Science (Hons) Degree in Computer and Management from the Universiti Sains      

Malaysia was formerly the President/CEO of PIKOM, The National ICT Association of Malaysia, he now serves as their 

advisor. He is also an Advisory Council of UUM, USM and Taylors College, Advisory Council Member of Perbadanan 

Nasional Berhad (PUNB) and Bumiputra Retailers Organization (BRO) Exco.  Shaifubahrim also served as President of 

Malaysian Service Providers Confederation (MSPC) from 2012-2014 and now serving as Secretary General to ASEAN 

Service Provider Confederation (ASPC). Currently a Board Member of Malaysian Venture Capital Management Berhad 

( MAVCAP), Member of SME Corporation Malaysia and on the Board of Gamat Emas Sdn Bhd and Gamat Emas       

International. 

En Shaifubahrim Mohd Saleh 

Managing Partner 

Pritchett Rummler-Brache Sdn. Bhd. 
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Executive Workshops: 

What CXOs need to know in a Digital Economy 

1st Delegate Details 

Name: ____________________________________________________ 

Organisation: ______________________________________________ 

Designation: _______________________________________________ 

Tel No.: ___________________________________________________ 

Email: ____________________________________________________ 

2nd Delegate Details 

Name: ____________________________________________________ 

Organisation: ______________________________________________ 

Designation: _______________________________________________ 

Tel No.: ___________________________________________________ 

Particulars of Coordinator and Authorised Signature 

Organisation: _______________________________________________________ROC No.: ______________________________________________  

Address: _________________________________________________________________________________________________________________  

Name of Coordinator: ________________________________________________ Designation: ___________________________________________ 

Tel No: ____________________________Fax No: __________________________ Email: ________________________________________________  

I understand and accept the terms and conditions stated below. 

 

________________________________        ________________________________ 

Signature and Date          Company Stamp 

Terms and Conditions:  

• All payment must be made at least 10 days prior to course commencement.  

• Course fees quoted based on Singapore dollars (SGD) and are subject to Good & Services Tax (GST).  

• An administrative fee of SGD100 will be levied for any cancellation of participation.  

• No refund will be made for cancellation notice received less than 7 days prior to course commencement. 

• Progreso Training reserves the right to reject any registration, amend, postpone or withdraw any courses offered without assigning any reasons whatsoever. 

• To find out more about available Government funding options, please contact Progreso Training directly for details.  

Course fee includes: 

 Instructor-led training; 

 Printed course handbook; 

 Soft copy handbook; 

 Complimentary resources to work with                                            

the practical set of tools.  

CONTACT US Fax: (65) 6702 1264    

Email: enquiry@progreso.com.sg 

Web: www.progreso.com.sg/training 

 

Hotline: 1800 PROGRESO     

 (1800 776 4737) 

Calling from overseas:  

(65) 6385 3587  

 

Workshop Original    

Course Fee  

Total                         

(Incl. GST) 

Training Date 

Product Management Workshop:        

POSITIONING YOUR PRODUCT 

FOR SUCCESS 

$400.00 $428.00 21 September 2016 / 

2 November 2016 

Brand Management Workshop: 

HOW TO GROW YOUR BUSINESS 

$500.00 $535.00 22 September 2016 / 

3 November 2016 

Change Management Workshop: 

BUSINESS AS UNUSUAL: 

CHANGE ESSENTIALS FOR 

LEADERS 

$500.00 $535.00 23 September 2016 / 

4 November 2016 

Get EARLY BIRD DISCOUNT              

if you register 4 weeks before  

course commencement! 


